
DEPARTMENT OF STATE OVERSEAS BUILDINGS OPERATIONS1

Overseas Buildings Operations
Asset Leadership Network November 10, 2021



DEPARTMENT OF STATE OVERSEAS BUILDINGS OPERATIONS22

Table of Contents

01 OBO ðGlobal Footprint

02 Federal Real Property Maintenance andRepair BestPractices

03 Facilities Staffing and Service

04 Case Study: U.S. Embassy Maputo, Mozambique

05 Technology in Practice and Development

06 Conclusions

UNCLASSIFIED



DEPARTMENT OF STATE OVERSEAS BUILDINGS OPERATIONS3

OBO ðGlobal Footprint
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The Bureau of Overseas Buildings Operations directs the worldwide 

overseas building program and leads global asset management for the U.S. 

Department of State and the U.S. Government serving under Chief of 

Mission Authority around the world.

As one of the worldõs largest, most experienced real estate developers, we 

build and operate American embassies and consulates as well as housing 

and support facilities worldwide.

Our facilities are spaces for diplomacy, building relationships in support of 

common group community engagement.

OBO develops state-of-the-art facilitiesñthat are secure, resilient, 

technologically innovative, and sustainableñproduced by the best in 

American design, architecture, construction, and management.

OBO

UNCLASSIFIED



DEPARTMENT OF STATE OVERSEAS BUILDINGS OPERATIONS55

OBO Mission, Vision, & Goals

MISSION

To provide safe,secure,resilient,and functional facilitiesthat 

represent the U.S. Government to the host nation and 

support the Departmentõsachievementof U.S.foreign policy

objectivesabroad.

VISION

These facilities represent American values and the best in 

American architecture, design, engineering, technology, 

sustainability, art, culture, and construction execution.

GOALS

SECURITY

Enhance the security, safety, and functionality of facilities 

and residences for overseas personnel.

RESILIENCE

Provide industry-leading resilient facilities that represent 

the nation and support personnel in achieving U.S. 

foreign policy objectives

STEWARDSHIP

Promote continuous improvement facilitated by a 

culture of optimizing people, processes, and supporting 

technology.

Modernizing, Innovating, & Impacting the U.S. Global Diplomatic Portfolio

UNCLASSIFIED
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Å FY21 Budget $3.4B total budget

Å FY22 Budget $3.9B total budget

FY Budgets

U.S. Consulate General Milan, Italy

SHoPArchitects
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OBO CONSTRUCTION PROJECTS
Global Status Map
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OVERSEAS REGIONAL SUPPORT 

CENTERS (ORSC)

Å Ft. Lauderdale, Florida

ÅCape Town, South Africa
Å Abidjan, Ivory Coast

Å Frankfurt, Germany

ÅGuam, Micronesia

Ft. Lauderdale

Cape Town

Abidjan

Frankfurt

Guam

Shanghai

OBO ACTIVE INVESTMENT
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Capital Security Construction

Å55+ Active Projects

Å$18B Workload 

Major Renovation

Å40+ Active Projects
Å$850M Workload

Compound Security Upgrade

Å25+ Active Major Projects

Å$370M Workload

Minor Construction & Improvements
Å250+ Active Projects

Å$350M Workload

Real Property Leasing

Å16,080+ Leases

Å$70B Replacement Value 

Program

U.S. Embassy Reykjavik, Iceland

Adaptive Reuse of an Existing Building
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End User:HeadquartersView

Post:London

Key Features & Display:
ÅMap Centric View

ÅFiltering Capability
ÅProperty List & Details Pane
ÅDynamic Extent

ÅWidgets
Å Layer List/Legend

Å Basemaps
Å Search by Address
Å Draw Boundary

ÅCustom Symbology & OBO Branding

Mission

ÅThe Department needs an authoritative one-stop shop for property-related information and transparency related to OBO managed, 
owned, or leased assets. This serves as a program foundation for visualizing RPA data and enhanced location information via a
geographic information system (GIS) platform for headquarters and overseas posts.

Vision

ÅCreate a "Zillow-like" interface for residential properties supporting Chief of Mission personnel,such as work order data, property location, 
lease and housing attribute data, safety information,security data, and existing GIS data from RPA, GMMS, and other sources.

GIS Housing Network ( HNet) Dashboard
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Conducted 2 Surveys: 2020 & 2021

Diplomatic Residential Program: Quality of Life Survey
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Federal Real Property Maintenance and 
Repair Best Practices

02
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L E A D I N G  P R A C T I C E
E X T E N T  T O  W H I C H  S T A T E  F O L L O W E D  T H E  
L E A D I N G  P R A C T I C E  P E R  G A O  R E P O R T  

Establish clear M&R investment objectives, set priorities 

among outcomes 

State has followedthis leading practice by establishing maintenance and repair 

objectives and setting priorities for achieving outcomes. Specifically, OBO has a goal to 

òprovide industry-leading, resilient facilitiesthat represent the nation and support 

Department personnel in achieving U.S. foreign policy objectives.

Establish performance goals, baselines, and measures
State has followedthis leading practice by establishing goals, baselines, and indicators

that measure the effectiveness of its facility management performance.

Identify primary methods to deliver M&R activities 

State has followedthis leading practice and used four primary methods to deliver 

maintenance and repair activities:locally-employed direct hire maintenance personnel; 

post-managed preventative maintenance service contracts; regional or headquarters-

deployed maintenance contracts; full-service maintenance and operations contractors 

that operate on-site full time.

Align real property portfolios with mission needs, 

dispose of unneeded assets 
State has followedthis leading practice by establishing processes to align Stateõs 

overseas real property portfolio with mission needs and dispose of unneeded assets.

Identify risk proposed by lack of timely investment 
State has followedthis leading practice by identifying the types of risks posed by a lack 

of timely investment for building systems and components. 

1.

2.

3.

4.

5. 

GAO Leading Practices | Followed by OBO
The recently released Governmental Accountability Office (GAO) report, 21 -497, on Overseas Real Property identified 9 òleading practicesó for managing Deferred Maintenance and 
Repair (DM&R), and aid OBO managing and reducing its current $3B in DM&R. Five of those nine leading practices was identified as currently being followed by OBO. 

Link to Report: GAO Report 21-497 

https://www.gao.gov/products/gao-21-497?utm_campaign=usgao_email&utm_content=topic_govops&utm_medium=email&utm_source=govdelivery
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Each of the 9 Leading Practices Identified by GAO can be aligned with the different stages of OBOõs current Asset Lifecycle indi cating the need for an enterprise -wide approach to begin 
following each of the leading practices.   

1. Establish clear M&R investment objectives, set priorities 

among outcomes

2. Establish performance goals, baselines, and measures

3. Identify primary methods to deliver M&R activities

4. Align real property portfolios with mission needs, dispose 

of unneeded assets

5. Identify risks posed by lack of timely investment

7. Conduct condition assessments as basis for establishing 

funding requirements to reduce/eliminate DM

6. Identify types of facilities that are mission-critical to target 

investments

8. Structure budgets to identify funding allotted for M&R and 

address any DM backlog

9. Employ models for predicting outcome of investments, 

analyzing tradeoffs, and optimizing

GAO Leading Practice EAM Life-cycle Alignment

GAO Leading Practices | Need for an Enterprise Approach
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ASSET MANAGEMENT POLICY01
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ASSET MANAGEMENT STRATEGY & OBJECTIVES02

RESOURCE MANAGEMENT18

ASSET INFORMATION STRATEGY22

ASSET INFORMATION STANDARDS23

ASSET INFORMATION SYSTEMS24

DATA & INFORMATION MANAGEMENT25

ASSET MANAGEMENT LEADERSHIP27

ORGANIZATIONAL STRUCTURE28

ORGANIZATIONAL CULTURE29

M ANAGEMENT OF CHANGE34

STAKEHOLDER ENGAGEMENT39

DEM AND ANALYSIS03

STRATEGIC PLANNING04

ASSET MANAGEMENT PLANNING05

CAPITAL INVESTMENT DECISION-MAKING06

RESOURCE STRATEGY09

TECHNICAL STANDARDS & LEGISLATION11

COM PETENCE MANAGEMENT30

RI SK ASSESSMENT & MANAGEMENT31

ASSET MANAGEMENT SYSTEMS MONITORING36

M ANAGEMENT REVIEW, AUDIT & ASSURANCE37

ASSET CREATION & ACQUISITION12

OPERATION & MAINTENANCE (D-M)07

L I FECYCLE VALUE REALIZATION08

SYSTEMS ENGINEERING13

CONFIGURATION MANAGEMENT14

REL IABILITY ENGINEERING16

SUSTAINABLE DEVELOPMENT33

SHUTDOWNS & OUTAGE STRATEGY10

PROCUREMENT & SUPPLY CHAIN MANAGEMENT26

M AINTENANCE DELIVERY15

ASSET OPERATIONS17

SHUTDOWN & OUTAGE MANAGEMENT19

CON TINGENCY PLANNING & RESILIENCE ANALYSIS32

ASSET PERFORMANCE & HEALTH MONITORING35

ASSET COSTING & VALUATION38

ASSET DECOMIMISSIONING & DISPOSAL21

Entire 
Lifecycle

Design and 
Project 
Development

Execution and 
Construction

Operations and 
Maintenance

Strategic 
Planning

6. Key Facilities
Identify types of facilities that 
are mission-critical to target 

investments. 

2. Set Objectives
Establish Performance 

goals, baselines, and 

measures. 

9. Predictive Modeling
Establish Performance goals, 

baselines, and measures. 7. Efficiency
Conduct condition assessment as basis 

for establishing funding requirements 

to reduce/eliminate DM.

5. Detect Risks
Identify risks posed by lack 

of timely investments.

8. DM Backlog
Structure budgets to identify 

funding allotted for M&R and 

address any DM backlog.

3. M&R Activities
Identify primary methods 
of delivery M&R activities.

Disposal

1. Prioritization
Establish clear M&R investment 
objectives, set priorities among 

outcomes.

4. Consolidate & 

Dispose
Align real property 

portfolios with mission 

needs, dispose of 
unneeded assets.

F AULT & INCIDENT RESPONSE20

Enterprise Asset ManagementOBO Asset Lifecycle Phases

Enterprise Asset Management and GAO Leading Practices 
The 9 GAO leading practices, and the OBO asset management lifecycle phases also align to the International Organization for S tandardization (ISO) 55000, Asset Management System. As shown 
below, there is direct alignment to approximately 75 percent of the functional components of ISO 55000
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Facility Performance Evaluations

Å FPE developed in response to OMB to improve the consistency and quality of Federal Property; and GAO 

report 17-296 ðDec 2019 accepted.

Å Quantitative and qualitative metrics have been identified to standardize Key Performance Indicators (KPI) 

and baseline strategies for the operations, maintenance, and repairs of new and legacy facilities.

Å Sustainment Management System/BUILDER  ðITESC Nov 2020 approved.

Key Performance Indicators ð
Dashboard

1. Building Condition Index

2. Facility Conditions Needs Index (FCNI)

3. Facility Management Profile

4. Normalized Maintenance Cost (NMC)

5. Energy Use Intensity (EUI)

about:blank
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TCFO ð50-Year Life Cycle
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LCC, Cash Flow

O & M, Escalated Repair/ Replacement, Escalated

ά O&M Cost

ά Repair / Replacement Cost
Sample TCFO Baseline

ÅExample of Information generated ðO&M + Repair / Replacement by year.

ÅBenefits ðSharing of TCFO Information across OBO Directorates

TCFOð50 Year Life Cycle 
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LCAM / FPE ðTCFO Concept Development

TCFO Concept
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Facilities Staffing and Service

03
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Vacant Positions

Total Vacancies:36

ÅOn-hold: 8

ÅWithout USDH FMs:28

Vacancies without coverage:16

Total Posts without FM Positions:97

TDY Program

Deployed TDY FMs:20

Onboarding/Dormant/Assigned FMs:14

TDY FMs covering Posts without FM 

Positions: 5

USDH Staffing

Authorized USDH Positions:237

Float: 25

FMs in FM Positions:201

FMs Working Out of Cone:18*
*Details on USDH Staffing page

Local Resources

LFMs: 12

Active EPAPs:25

On-Boarding LFMs & EPAPs:3

USDH Recruitment

Viable Candidates on Register:1

Total in Clearances:34

New intake class:September 13, 

5 New Hires

Facility Management Staffing OVERSEAS REGIONAL 

SUPPORT CENTERS (ORSC)

ÅFt. Lauderdale, Florida

ÅCape Town, South Africa
ÅAbidjan, Ivory Coast
ÅFrankfurt, Germany

ÅGuam, Micronesia
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Case Study: U.S. Embassy Maputo, 
Mozambique 
Pilot Program ðMaputo New Embassy Campus

04
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Pilot ðU.S. Embassy Maputo, Mozambique

UNCLASSIFIED

Dedicated on September 30, 2021
Design Architect:  Allied Works Architecture

Architect of Record:  YGH Architecture
Contractor:  PernixGroup Inc.
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40-Year Lifecycle Analysis: Maputo (Buildings)
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40-Year Lifecycle Analysis: Maputo (NOB)
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LCAM/FPE ðFaçade Maintenance Report

FE/BR Window Replacement

Façade Maintenance Plan
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Dedication
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U.S. Embassy Maputo, Mozambique
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