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OBO 0 Global Footprint




OBO

The Bureau of Overseas Buildings Operations directs the worldwide
overseas building program and leads global asset management for the U.S.
Department of State and the U.S. Government serving under Chief of
Mission Authority around the world.

As one of the worl|l dds | argest, most experienced re
build and operate American embassies and consulates as well as housing
and support facilities worldwide.

Our facilities are spaces for diplomacy, building relationships in support of
common group community engagement.

OBO develops stateof-the-art facilitie$ that are secure, resilient,
technologically innovative, and sustainalfieproduced by the best in
American design, architecture, construction, and management.
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OBO Mission, Vision, & Goals

Modernizing, Innovating, & Impacting

MISSION

the U.S. Global Diplomatic Portfolio

GOALS

To provide safe,secure,resilient,and functional facilitiesthat
representthe U.S. Governmento the host nation and
supportthe De p ar t ackiavamestof U.S.foreign policy
objectivesabroad.

VISION

These facilities represent American values and the best in
American architecture, design, engineering, technology,
sustainability, art, culture, and construction execution.
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SECURITY
Enhance the security, safety, and functionality of facilities

and residences for overseas personnel.

RESILIENCE

Provide industryleading resilient facilities that represent
the nation and support personnel in achieving U.S.
foreign policy objectives

STEWARDSHIP

Promote continuous improvement facilitated by a
culture of optimizing people, processes, and supporting
technology.



FY Budgets

A FY21 Budget$3.4B total budget
A FY22 Budget$3.9B total budget I

” I! n || I u n || ly ||
| 1t

U.S. Consulate General Milan, Italy
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OBO ACTIVE INVESTMENT
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Program

Capital Security Construction
e A55+ Active Projects
e A $18B Workload

Major Renovation
A 40+ Active Projects
A $850M Workload

g , Compound Security Upgrade
el e f—— Hit A 25+ Active Major Projects
SENE = S g
' i ii A $370M Workload
Minor Construction & Improvements

(RN A 250+ Active Projects
£ ‘ - A $350M Workload

Real Property Leasing
A 16,080+ Leases
A$70B Replacement Value

U.S. Embassy Reykjavik, Iceland
Adaptive Reuse of an Existing Building
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GIS Housing Network ( HNet) Dashboard

Mission

A The Department needs an authoritative orstop shop for propertyrelated information and transparency related to OBO managed,
owned, or leased assets. This serves as a program foundation for visualizing RPA data and enhanced locationinformation via a
geographicinformation system (GI1S) platform for headquarters and overseas posts.

Vision
A Create a "Zillowlike" interface for residential properties supporting Chief of Mission personseth as work order data, progrty location,
lease and housing attribute data, safety informatiagcurity data, and existing GIS data from RPA, GMMS, and other sources.

. End UserHeadquartersview

London Property Condition Rating
Residences

i ! OBODRP
. Post:London | Housing

Network

Dashboar

Key Features & Display: o

& e S

Feedback

. AMap Centric View
. AFiltering Capability
AProperty List & Details Pane
. ADynamic Extent
. AWidgets
| A Layer List/Legend
A Basemaps
A Search by Address
| A Draw Boundary
- ACustom Symbology & OBO Branding

____________________________________________________________________________________________

4 1of50 D
Work Orders Since 2015

BRISTOL GARDENS L/P ; ;

Facility Condition Index

48.3
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U.S. S/

DEPARTMENT
OF S"" ATE

BLUREAU DF
OVERSEAS BUILDINGS
OPERATIONS

Conducted 2 Surveys: 2020 & 2021 "y 90%

foty Lavel Overall Feeling of Safety / Security Overall Feeling of Safety / Security.
@®Extremely safe @bxaremely unsafe © Neutral @Safe ® Unsafe
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All Wi All

out to DRI-QOL-Survey@state.gov. - $

DRI Quality of Life Survey 2020 Global Safety Score:

DRI Quality of Life Survey 2020

Survey Questions

Section 1 AH . o™

= 183 67% |
'tau%m:nm A

1.Please select your post. el [Dalids

Select your answer

b Bing
Satisfaction Counts by Question

Response @ Dissatisfied @ Extremely dissatisfied @ Extremely Satisfied ® N/A © Neutral @ Satisfied

2.Please select your agency.
Select your answer

3.Please select which of the follo
| U.S. Direct Hire Employee
B Eligible Family Member (EFM) / Member ©

B Locally Employed (LE) Staff
-

fe and what we as a
Ing and
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Federal Real Property Maintenance and
Repair Best Practices




Serving the U.S. Diplomatic Community

290 $71B | 25,465+ 970+ | 16,575+ 50+ 40+ 50+ 50+

Locations Portfolio Domestic & Office Buildings Residences Active Capital Security | Active Major | Compound Security | LEED Certifications
9 Value Overseas Assets Construction Projects Renovations Upgrade Projects
e &

& .z v LE $18B o | $850M = $365M
Owned Assets  Assets
Workload Workload Workload
18,300

1 2 500 Art 35+ Culturally Significant Cultural Objects
! Partners Properties on Register

AREAS OF FOCUS

i) EMBASSY AFTER NEXT

» BUILDING PROGRAM
K Security, Resilience, & Stewardship

FACILITY MAINTENANCE & UPKEEP

ASSET VALUE PRESERVATION
Improve functionality and value of overseas assets

DIPLOMATIC RESIDENTIAL PROGRAM

e HOUSING INVESTMENT
e Y Improve diplomatic housing & quality of life

@

DATA MANAGEMENT & ANALYTICS

DATA-DRIVEN DECISION-MAKING
Improve data quality, availability, and usability

) TALENT MANAGEMENT

RECRUIT AND RETAIN

/! U.S. DEPARTMENT OF STATE Diversify & professionally develop our workforce
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GAO Leading Practices| Followed by OBO

The recently released Governmental Accountability Office (GAO) report, 21 -4 97, on Overseas Real Pr orpaecrttiyc eisdoe nftoirf imeach a9y i dnlge abDdeifnegr rpe d
Repair (DM&R), and aid OBO managing and reducing its current $3B in DM&R. Five of those nine leading practices was identified as currently being followed by OBO.

EXTENT TO WHICH STATE FOLLOWED THE

LEADING PRACTICE LEADING PRACTICE PER GAO REPORT
_ _ o o State hadollowedthis leading practice bystablishingmaintenance and repair
1 Establish clear M&R investment objectives, set prioritie » objectives and setting priorities for achieving outconfgsecifically, OBO has a goal to
" among outcomes opr ovi ddeading desilient facyitiehat represent the nation andupport
Department personnel in achieving U.S. foreign policy objectives.

State hadollowedthis leading practice bystablishing goals, baselines, and indicators

: : .
2- Establish performance goals, baselines, and measure: » that measure theeffectiveness of its facility management performance

State hadollowedthis leading practice and usefour primary methodsto deliver
maintenance and repair activitielicallyemployed direct hire maintenance personnel;

» postmanaged preventative maintenance service contracts; regional or headquarters
deployed maintenance contracts; fglervice maintenance and operations contractors
that operate onsite full time

3. Identify primary methodsto deliver M&R activities

4 Align real property portfolios with mission needs, » State hadollowedthis leading practice byestablishing processes &l i gn St at e d
" dispose of unneeded assets overseas real property portfolio with mission needs and dispose of unneeded .assets

5 . Identify risk proposed by lack of timely investment » State hadollowedthis leading practice bydentifying the types of risk®sed by a lack

of timely investment for building systems and components

Link to Report: GAO Report 21-497
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https://www.gao.gov/products/gao-21-497?utm_campaign=usgao_email&utm_content=topic_govops&utm_medium=email&utm_source=govdelivery

GAO Leading Practices| Need for an Enterprise Approach

Each of the 9 Leading Practices I dentified by GAO can b endedtingghe eedd favanterierptise ewidd apprédachrtebegin st ages
following each of the leading practices.

GAO Leading Practice EAM Life-cycle Alignment

1. Establish clear M&R investment objectives, set priorities
among outcomes

Design

2. Establish performance goals, baselines, and measures Planning, Programming, Primary

®®
©
@

®
®
® & &® ©® ©

Acquisition Responsibility: PDCS

Primary Responsibility:

3. Identify primary methods to deliver M&R activities PRE

4. Align real property portfolios with mission needs, dispose|
of unneeded assets

Enterprise Asset

5. Identify risks posed by lack of timely investment Management
Construction
Disposal Primary
6. ldentify types of facilities that are missianmitical to target Primary Responsibility: CFSM

investments Responsibility: PRE

7. Conduct condition assessments as basis for establishing
funding requirements to reduce/eliminate DM

@

Operation and Maintenance,
Inventory Management
Primary Responsibility: CFSM

8. Structure budgets to identify funding allotted for M&R andl
address any DM backlog

9. Employ models for predicting outcome of investments,
analyzing tradeoffs, and optimizing
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Enterprise Asset Management and GAO Leading Practices

The 9 GAO leading practices, and the OBO asset management lifecycle phases also align to the International Organization for S tandardization (ISO) 55000, Asset Management System. As shown
below, there is direct alignment to approximately 75 percent of the functional components of ISO 55000

9 Leading Practices

Extent to Which State Followed Leading Practices for Managing Deferred

Maintenance and Repair

15

OBO Asset Lifecycle Phases
1. Prioritization - = 03
Establish Clear M&R investmenf\ .: .................................................................................. ... .................................. ..“‘ o
objectives, set priorities among .. .- 2. Set Objectives “ 05
outcomes. Establish Performance; v veenerrrenn e rr——_ o _
6. Key Facilities ... goals, baselines, and* ¢ ;o ppege ' v
Identify types of facilities that:’ e eeeeeeeeesneeeeeeanenae s measures. ... . g
are missioncritical to target )i ety "
investments. “r....e® 9. Predictive Modeling s
o Establish Performance goald, Jrasesmnnnnnnannannnnnnaas @ : .
- 7. EfﬂC'enCy baselines, and measuresf%..._.v’.
Conduct condition assessment as basis et reasrrea i reasirraaEreaEErasEreasarressErRaatrRssernaaernnarnnnrnnn @
for establishing funding requirements 3 Design and
to reduce/eliminate DM. .:' Project
~  Development
5. Detect Rlsks :“""'..‘ e nssEmsEEssEsssEssEEsEEssEEsEREEREnnuE
Identify risks posed by lack "-‘ ............................................................ )
of timely investments. g " Execution and (=
o Construction

3. M&R Activities .77
Identify primary methods : A
8. DM Backlog of delivery M&R activities. *,

Operations and

Structure budgets to identify Maintenance

funding allotted for M&R and

4. Consolidate &

address any DM backlog. R s . LI
Dispose : ................................ .‘ Disposal
Align real property .S T
portfolios with mission "
needs, disposeof e s
unneeded assets.
::'. Entire
Lifecycle
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Facility Performance Evaluations

FPE developed in response to OMB to improve the consistency and quality of Federal Property; and GAO
report 17296 6 Dec 2019 accepted.

Quantitative and qualitative metrics have been identified to standardize Key Performance Indicators (KPI)
and baseline strategies for the operations, maintenance, and repairs of new and legacy facilities.

Sustainment Management System/BUILDBRITESC Nov 2020 approved.

U.S DEPARTMENT OF STATE FACILITIES
& 40 60
Key Performance Indicators o ° f
g% ~
NORTH AMERICA 0:0 e As'g : N -\je“""\\ o
Dashboard ey, < e
Ocean © 4 Ocean
A ey SO 88
(o}
By » 3° Indian L
* o o FCNI . ? "
- - - - 40
1. Building Condition Index o s ’ a .
2. Facility Conditions Needs Index (FCNI) PRI SO ~W.  W~..
. . :;p Afghanistan 2005 $20,849,465 80 88
3. Facility Management Profile Sl o e | el
o o NEA ﬁngoli_ iggg $ii,g§2.g;g [ ENERGY UTILIZATION INDEX
4. Normalized Maintenance Cost (NMC) ScA | | Argenting s12,064970 | [0
. Austrglia 1984 $20,877,556 60 fo ‘ 600 ‘_?:mo ,
5. Energy Use Intensity (EUI) e o0 it ‘ - - <
Bahrain 2005 $11,475,538 T . W
Bangladesh 1985 $21,881,513 5 ~ *7 5 1006 ' ¥
Barbados 2005 $20,479,876 56 458
L \Belarus 2014 $9,585,381 L L Py
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LCC, Cash Flow

O &M, Escalated  Repair/ Replacement, Escalated

Sample TCFO Baseline

O&M Cost
& Repair/ ReplacementCost

A Example of Information generated O&M + Repair / Replacement by year.

A Benefitsd Sharing of TCFO Information across OBO Directorates

TCFOG 50 Year Life Cycle



LCAM / FPEO TCFO Concept Development

Bangkok NOX — Three Schemes

Bent Bar

TCFO =

....qullll:|||||llllllll”IIIII'|III|||“|||| ]I

Utility Cost = $
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Village

TCFO = l l l
....I....nll. |||||'|l|l|l”l 1 |||||II|I I'I ||

Utility Cost = $

TCFO =

Utility Cost = $

....I....nll.Id.n'nnLllh'lll |II||I||||||I |I

TCFO Concept



Facilities Staffing and Service




cility Management Staffing

USDH Staffing

Authorized USDH Positions237
Float 25

FMs in FM Positions201

FMs Working Out of Cone:18*
*Details on USDH Staffing page

USDH Recruitment

Viable Candidates on Registeri
Total in Clearances:34

New intake class:September 13,
5 New Hires

Local Resources
LFMs 12
Active EPAPs25

On-Boarding LFMs & EPAPS?

_/_ OVERSEAS REGIONAL
- SUPPORT CENTERS (ORSC)

A Ft. Lauderdale, Florida
A Cape Town, South Africa
A Abidjan, Ivory Coast

A Frankfurt, Germany

A Guam, Micronesia

TDY Program

Deployed TDY FMs20
Onboarding/Dormant/Assigned FMs:14
TDY FMs covering Posts without FM
Positions:5

Vacant Positions
Total Vacancies:36

A On-hold: 8

A Without USDH FMs:28
Vacancies without coveragei6
Total Posts without FM Positions?7



Case Study: U.S. Embassy Maputo,
Mozambique

Pilot Programd Maputo New Embassy Campus




Pilot 0 U.S. Embassy Maputo, Mozambique

Dedicated on September 30, 2021

R B PO PO hgd S kg b y : Design Architect: Allied Works Architecture
R GO g\{—"" R e g B e i R Architect of Record: YGH Architecture
‘ﬁ*w.gﬁﬁ";, AR % i E— TR ST, Contractor: PernixGroup Inc.
— s o R e o bt 4 LR, L — - - =L —_— T iy :

S .
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40-Year Lifecycle Analysis:Maputo (Buildings)

57,000,000
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40-Year Lifecycle Analysis:Maputo (NOB)
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LCAM/FPEO Facade Maintenance Report

FE/BR Window Replacement

IR 255508

Facade Maintenance Plan

Facade Access
NE

System Preferences - The following order of preference shall be considered in matching an

access system (or systems) to the proposed building designs:

1.

Grade Portable Equipment

s Preferred solution, powered aerial work platforms.
s Limited to working height of 20 meters (exterior) and 12.2 meters (interior).

Ground-Rigged Powered Platforms

s Contractor-supplied, ground-rigged platforms and portable outriggers (generally
counter-weighted or tie-down) are preferred.

s The Designer shall consider the risk of damage to roofing during set-up and
relocation caused by portable outriggers.

s The use of portable outriggers is limited to heights less than 26 meters.

Direct Access

s Permanent exterior catwalk system.
s Elevated floor doorway access.

Roof-Rigged Powered Platforms

s For elevations greater than 26 meters, roof-rigged powered platforms with
swingable davits.

s |If contractor-supplied powered platforms are anticipated, the building design
must provide adequate roof access (i.e., freight elevator) to transport the
platform to the roof.

Permanently-Installed Powered Platform Systems

s  Permanently-installed systems are designed for dedicated building applications.

s 0OBO may consider such systems when simpler systems are not feasible or when
a Life Cycle Cost (LCC) or Total Cost of Facility Ownership (TCFO) analysis shows
a permanent system to be the best option.



Dedication

DEPARTMENT OF STATBVERSEAS BUILDINGS OPERATIONS

26



U.S. Embassy Maputo, Mozambique
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