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AES in Argentina

Installed Capacity: 4179 MW



AES in Brazil

Installed Capacity: 5108 MW



AES in Chile

Installed Capacity: 5771 MW



AES in Colombia

Installed Capacity: 1100 MW



Asset Management Implementation

ISO 55001



AES SA AMS IMPLEMENTATION TIMELINE

2009 2012 2013 20152011 2019 2024

AES Tietê ISO 

55001:2014 

Certification

AES Corp 

15 AM Standards

Maturity 

criteria 

template

AES Tietê 1st Latin-

American Company 

with PAS55 

certification

AES Corp

AM Framework

(Internal 

Certification)

Integration

AES SBU

South 

American

AES SBU SA 

Completion ISO 

55001:2014 

Certification 

34%

66%

Certification ISO 55001 Status

Implementing

Certified



EXTERNAL AMS IMPLEMENTATION REQUIREMENTS

CHILE
DS 109 – RPTD N°17

AMS Implementation 
2020 – 2024

External Certified Entity 

COLOMBIA
“CREG 015 2018

AMS Implementation on Transmission 
System Assets”

2018 – 2023
Additional Income on Level 3 and 4 

systems

BRASIL
“REN 409/2010”

Assured Remuneration reduction 
Mechanism



HOW TO THINK THE MAS?



HOW TO THINK THE AMS?

Top Down

Strategy Definition as a Business or 
external requirements

Objective and priorities

Assessments - Plan and 
Performance monitoring 

Stakeholders and supplier risk 
management

Transversal areas integration

Continuous 
Improvement vs Project 

scope

Maturity levels consideration -

Leveraging portfolio experiences

Risk vs Cost perspective

Asset criticality and risk mapping

Key elements

Financial and Technical worlds 
connection (life cost cycle)

Processes standardization vs 
Digital tools

Organization structure 
improvement

Centralized Reliability and 
Performance Monitoring

CapEx a& OpEx portfolio 
improvement



AMSs Integrations



PMAC

Performance

Reliability

AI/ML

WORK 
MANAGEMENT

Short time Planning

Outage Planning

CONTINUOUS 
IMPROVEMENTS

APEX

Innovation

ENGINEERING

AES Experts

BD Support

NORM&STDs

Operational 
Performance

ISO55001

P&AM SILOS



BENEFITS CLASIFICATION

• Finance Planning Efficiency

• O&M processes Integration

• Regional experience leveraging

• Risk Management

• Information Base Decisions

• Safety Improvements

SOFT

• Asset Operational Optimization (EFOR – EAF)

• Maintenance Strategy Optimization

• Cost Reductions

HARD



BENEFITS AND SUCCES CASSES – 2021 SBU Performance

0,7

MM USD

2,28

MM USD

3,75

MM USD



BENEFITS AND SUCCES CASSES - Brazil

1,24
1,05

0,24 0,35 0,28 0,25 0,25 0,30 0,14

EFOF Reduction on Hydro Plants 

89% Since 2009 to 2019

Budget 2015 Budget 2016 Budget 2017 Budget 2018 Total

2013 Budget Round Actual Budget

13% OpEx reduction on Hydro Plants 

since 2015 to 2018

Incremental Availability Factor

7% Since 2017 to 2021

Forced Outage Factor Redaction

71% Since 2017 to 2021



❑ Top-Down guidelines

❑ AMS apply to all business levels and areas

❑ Assessment considering the maturity levels are critical to define 
the system implementation plan

❑ Action plan and performance monitoring metrics (Short and long 
plans)

❑ Certification is a great milestone but not the last one. Just the 
start line

❑ Tools and processes should be integrated 

CONCLUSIONS



THANK YOU VERY MUCH!

Q&A Time!

Ing. Jorge Mores
Norm & Standards Manager

AES South America

Jorge.mores@aes.com

mailto:Jorge.mores@aes.com


ANNEXES



CHILE & BRAZIL ROCC



PMAC PROCESSES





CRITICALLITY AND RISK ANALYSIS



324

654

3260

5650

A B C D

Very High [A]   3%

High [B]   7%

Medium [C] 33%Low [D]    57%

CRITICALLITY ANALYSIS EXAMPLE RESULT


