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Partnerships and Priorities

* PPE Taskforce
o Contains representation from throughout Department — Components and CPO

o Maintained relationships and collected information on critical needs and shortages

o Managed interdepartmental PPE redistribution

o Supported the implementation of proper safety protocols put out by DHS Real Property relating to PPE storage
* Vendor Taskforce

o Allowed us to keep our finger on the pulse of the market and fostered relationships
that allowed for greater purchasing power

* Development of Ordering Process and PORT system

o Worked within CRSO and CPO to stand up a thorough and integrated tracking
system used to manage the $178.3M in CARES Act funding

* Critical Mask Shortages

o Worked with FEMA, 3M and Honeywell at various stages of the
pandemic to procure Respirators

o Worked with HHS/FEMA to obtain cloth face coverings
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Phase 1
$0 $60,884,137 $20,068,689 $80,952.825 $97,347,148

Product Received as of 10/7/20:

Gloves (Individual) 17,702,632
Respirators 5,940,708
Surgical Masks 15,388,800
Garments 175,800
Face Shields 149,000
Goggles 99,660
Hand Sanitizers 604,228
N95 Fit Test Kit -
N95 Test Kit Solution 102
Non-Surgical Masks 282,114*

*not including 1.7million face coverings received from FEMA
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Partnerships and Priorities
* Component PPE Status
* Minimum of 3-4 months on hand

* Monitoring increasing lead times for gloves
 CARES Act
o Execute $97M remaining CARES Act funds
* PORT
o Improve ordering process and PORT system to increase efficiency

 Task Force

o Continuing to work closely with the PPE and Vendor Taskforces to
address potential supply chain constraints

 PPE BPA Renewals

o Engaging with CPO to explore the future state of DHS operational PPE (BPA expires 2/2021)
* DHS Safety Stock

o Continuing to develop long term PPE strategy for DHS

o Coordinating with DoD/DLA on drafting an IAA for a Warstopper-like program


https://www.uaa.alaska.edu/news/archive/2020/03/uaadonatesppe.cshtml
https://creativecommons.org/licenses/by-nc/3.0/
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