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› Standards are the distilled wisdom of people who are experts
» ISO Standards are – the best way to do things
» Want to Go Fast – Go Alone, Want to Go Far – Go Together

› Asset Management System Standards Promote Innovation
» How to rapidly integrate new products and services
» Help you be agile and resilient
» How to manage and leverage change

› Asset Management System Standards
» Improve Performance, Reliability and Resiliency
» Reduce Risk and Uncertainty
» Generate Value >>> About Value and Not About Assets…

Demystifying Standards



3

› Asset Management System Standards:
» Focus on Objectives and the Strategies to Achieve Objectives
» Integrate Policy and Process
» Streamline and Organize Activity and Workflows
» Create Performance Feedback Loops > Continual Improvement

› To Implement Asset Management System Standards:
» Understand / Accept a Systems Approach
» Establish and Use a Systems Approach

» Define the Purpose of the Asset Management System > Context
» Make Use of Objectives as Prime Motivators… Basis for Performance
» Implement and Deploy … And Use the Asset Management System
» Operate and Sustain > Managing Change and Continual Improvement 
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