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Introductions

The National Asset Leadership Strategy
• The National Asset Leadership Strategy (NALS) outlined
a decision support and organizing framework using
proven structures and enduring principles to vastly
improve asset management in the U.S. and allow for the
impact of political exigencies.
• The Asset Leadership Network initiated this effort to
enable federal, state, and local government to radically
improve the value realized from the nation’s assets.

Benefits of a National Asset Leadership Strategy

• Informed asset investment decisions
• Managed risk
• Improved alignment to national goals
• Demonstrated social responsibility
• Improved stakeholder engagement
• Better lifecycle asset management
• Improved organizational sustainability
• Improved efficiency and effectiveness

• The ISO 55000 Asset Management System standards
and other recent asset management standards provide a
proven structure for a national strategy for the nation’s
assets.
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What is the SALSS?
The Sectors Asset Leadership Success Strategies (SALSS) take the general policy guidance of the NALS and extend to
a more operational focus at the sector level. The SALSS are developed via working sessions with asset management
leadership across the sector of focus. Working sessions with sector leadership covers the topics below.
SALSS Topic Areas
Defining the
Sector

Current State

Boundaries

Sector
Objectives

Scope of Assets
Supporting
these Objectives

Stakeholders
interested in
these objectives
and assets

Sector Asset
Management
Objectives

Management
System

Obstacles

Compliance &
ISO 55000
Implementation

Benefits &
Performance
Management
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Defining the Sector & Current State
The Federal Law Enforcement Asset Management community is a disparate sector spread across the Federal Government.
As of 2016, there were roughly 132,000 full-time law enforcement officers across the Federal Government.

Sector Challenges
Lifecycle Management
• Tracking assets on global scale
• Data quality, visibility and availability

Enabling Technologies
• To enhance performance in unpredictable law enforcement
environments

Standardization
• Uninterrupted tracking of assets
• Depth of asset tracking across supply chain

Training
• Training specific to acquisitions and project management

Accountability
• Need for increased stewardship role
• Preventative maintenance across asset management
systems

Sector Strengths
Mobile tracking system
• On-going efforts to introduce new technology throughout the
sector to improve accountability

Strong Workforce
• Excellent asset management employees and contractors at HQ
• Improving oversight at HQ and top-down communication with
field

Increased Collaboration
• Sharing of space between federal and law enforcement
employees

Professionalism
• Increasing understanding of asset management as a priority
task, not a collateral duty.

Scalability of Systems
• At procurement level, systems in place to scale acquisition of
assets

5

Key Stakeholders
Internal Agency Groups
•Frontline Officers
•Headquarters Staff
•Agency Leadership
•Department Leadership

External Government
Organizations
•Congress
•Executive Branch
•Non-Law Enforcement Agencies
External Public Organizations
•Non-Governmental Organizations
•Commercial Interests

International Stakeholders
•U.S. Embassies
•Foreign Governments
•Internationally stationed
frontline officers

Key
Stakeholders

Commercial Organizations
•Vehicle Manufacturers
•Law Enforcement Contractor
Base

General Public
•Greater scrutiny with social media
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Overarching & Asset Management Objectives
The primary mission of the Law Enforcement Asset Management sector is to ensure frontline
officers are equipped to meet an agency’s law enforcement and national security mission. The
below objectives support this mission.

Efficient Asset Tracking

Accountability over
Full Asset Lifecyle

Data-Driven Decision
Making

Budgetary Cycle Tracking

Fiscal Oversight

Strategic Management of
Assets
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Tracking Benefits & Performance Management
American Society for Testing and Materials (ASTM) Standards
• The performance of the Federal Law Enforcement Asset Management sector can be measured against industry
standards such as the American Society for Testing and Materials (ASTM) standards

ISO 55000 Principles
• The implementation of ISO 55000 principles in a Strategic Asset Management Plan (SAMP) will provide a framework
to measure performance in the future. This includes developing sound performance metrics and scorecards that can
measure progress against an organization’s specific requirements and operating environment.

Data Quality Standards
• Ensuring high data quality across asset management systems of record will continue to be a crucial factor in making
well-informed decisions and measuring the performance of organizations within the sector.
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Contact
James Dieter // jdieter@assetleadership.net
Jack Kelly // jwkelly43@gmail.com
Moshe Nelson // moshe.nelson@us.gt.com
Jon Schneider // jonathan.schneider@us.gt.com

Disclaimer: NALS is a collaborative work product led and owned by the Asset
Leadership Network and reflects the inputs and consensus of the working group.
Grant Thornton, as a member of ALN, supports the compilation of the NALS
document and facilitation of sessions.
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