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Developing, Transferring and Retaining 
Asset Management Competencies 
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Introduction 

• Loss of Key Personnel 
– Baby Boomer Exodus 

• Older Workforce 
– Experience and Knowledge 

– Capture Expertise 

• Younger Workforce 
– Delaying entry into workforce 

– Training 

– Classroom and Practical 
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Statistics 
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Develop a Plan 

• An effective knowledge management plan 
must consider two primary elements – 
people and technology. 

– First, define Knowledge Management (KM)  

– Develop a phased plan to implement KM  

 
Best Practice Management 

Insight Management 

Operational Excellence Emerging Growth New Business Generation 

Source: Mark H. Friedman, Emergence Consulting, 2000 
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Time 

Performance 

Level 

= Value 

 

 

Accelerated Learning 

Curves 

Accelerated Transformation 

Accelerated Continuous 

Improvement 

Value of Knowledge Management 

Source: Mark H. Friedman, Emergence Consulting, 2000 

Getting everyone up 

to speed faster 

Improving Faster Getting additional 

breakthroughs, faster 
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KM Program 

Tier 1 and 2 

Qualifications 

(Required) 

Training 

Tier 3 Qualifications 

(Optional) 

Knowledge 

Marketplace 

Support 

Skills Matrix 

Taxonomy 

Quality System – Best Practices and General Knowledge 
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Tools 

• Resources 

• Issues and Solutions 

– Current and Future 

• Knowledge Losses 

• Develop a Skills Matrix 
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Skills Matrix 

There are many asset management resources and 
sources for asset management training 
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Training Sources 
• Retirees, Pending and Retired 

• Senior Tradespeople 

• Reliability Engineers 

• Practical Expertise 
– Limited Resources 

– Walking out the door 

• Capture Knowledge 

• Training, Mentoring, Coaching 

• Qualification/Certification Programs 
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Institute Train the Trainer 

• Not for Everyone 

• Peer Coaching and Mentoring 

• Classroom Training 

• Those with Desire 

• In-house or Outside Resources 

• Curriculum Development 
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Knowledge Creation & 

Capture 

Knowledge Organization & 

Representation Knowledge 

Distribution (Push) 

& Access (Pull) 

Knowledge Absorption & 

Reuse 

  Insight 

Knowledge Base 

Structured Intellectual Capital 
“How do we get the knowledge out of people’s heads and into a computer, a process, or a document?” 

Human Capital 
“How do we get people to have more knowledge in their heads?” 

Source: Mark H. Friedman, Emergence LLC, 1999 
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Implementation 

 

 

Personnel Roster by Position 

Position Number Name Start Date Projected Retirement 

Asset Manager 2 John J. Oct-98 May-17 

    Patricia R. Mar-06 Sep-20 

Maintenance 

Manager 3 David A. Jan-00 Jan-25 

    Sally D. Aug-92 Oct-18 

    Vacant     

Developing a personnel roster is one 
way to track knowledge by position 
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Train the Trainer Courses 

• Colleges 

• Consulting Firms 

• In-house 

• Includes 

– Curriculum development 

– Training Materials 
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Summary 

• Time is Running Out! 

• Form a Plan 

– Hiring 

– Training 

• Continuous Improvement 

• Efficient Workforce 
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