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OBO Mission and Vision 

Mission

To provide safe, secure, functional, 

and resilient facilities that 

represent the U.S. government to 

the host nation and support staff in 

the achievement of U.S.

foreign policy objectives.

Vision

Construct, maintain, and manage 

facilities that represent American 

values and the best in American 

architecture, design, engineering, 

technology, sustainability, art, 

culture, and construction execution. 



291 Locations

$90B Portfolio Value

80M Square Feet

25,100 Assets 

18,300 Culturally Significant 

Objects & Artworks

U.S. Embassy Beirut
Morphosis Architects
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• Embassies

• Consulates

• Office and Support  

Annexes

• Housing

- Representational

- Staff

- Marine Security Guard

• Warehouses and Shops

• Cultural Heritage 

Properties

U.S. Consulate General Hyderabad
Richard + Bauer
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Building Size

• 2,000 – 125,000GSM

Consular Windows

• 0 - 120

Desks

• 20 – 1,350

Acreage

• 1 – 100+ acres

• Varied Terrain/ Grade

Environment

• -40 to 140 degrees

• Desert to Tropical

Tenants

• Classification

• 0 – 40+

• Access Requirements

Security

• Guard Towers: 0-26

• Tactical Operations 

Center

• Helicopter Landing 

Zones

• Security Annexes

Housing

• Chief of Mission

• Deputy Chief of 

Mission

• Marine Residence

• Staff/ Temporary Duty

U.S. Embassy London
Kieran Timberlake
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Capital Security Construction

• 60+ Active Projects

• $20 Billion Workload

Major Renovation

• 25+ Active Projects

• $950 Million Workload

Compound Security Upgrade

• 25+ Active Major Projects

• $260 Million Workload

U.S. Embassy Athens
Ann Beha Architects Annex and Renovation



Unclassified U.S. Consulate Matamoros

Minor Construction & 

Improvements

• 500+ Active Projects

• $350 Million Workload

Acquisitions & Disposals

• 40+ Active Site Searches

• $1 Billion Workload

Real Property Leasing 

• 16,500+ Leases

• $500 Million Portfolio

U.S. Consulate General Guangzhou
SOM
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Strategic Goals
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Security
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Haiti Earthquake,

U.S. Embassy Manila

Resiliency
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Stewardship
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Stewardship
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OBO Strategic Priorities



Unclassified

Embassy After Next

Embassy After Next: Building Program

LEAD THE WAY ///  SET THE PACE

• Serve the global U.S. diplomatic community 

• Focus on safety, security, functionality, and resiliency

• Maximize return on investment



Unclassified

Embassy After Next
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Embassy After Next
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Improve the way that OBO plans, designs, and constructs new facilities:

• Establish program-wide performance metrics to assess performance related 

to cost, schedule, and quality 

• Identify opportunities for improvement from analyzing performance data

• Establish feedback loop for challenges and changes to ensure improvement 

on future projects

• Expand use of industry best practices and technology

Measuring Effectiveness:  Embassy After Next
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Improve standard processes and establish appropriate target for Level of 

Standardization for each facility:

• Cost:  Reduce risk and associated costs through targeted early project 

decisions to optimize use of standardized elements

• Schedule:  Reduce time to complete design and construction; Reduce risks 

from unknown elements impacting completion times

• Quality:  Improve quality by relying on proven solutions and focusing team 

attention on elements that require site adaption and add the most value

Standardization
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Standardization

• Accelerate early decisions to establish objectives for cost, schedule, 

appropriate Level of Standardization
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Standardization
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Establish requirements and procedures to perform life cycle predictive 

calculations at key milestones:

• Cost:  Reduce life cycle operations and maintenance costs through 

consideration of maintainability during planning and design phases

• Schedule:  Reduce schedule risk by ensuring operations challenges addressed 

early in design phase

• Quality:  Improve quality of the operational facilities by optimizing 

maintenance strategies and conducting cyclical assessments

Life Cycle Asset Management
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Life Cycle Asset Management

• Establish General Operations ObjectivesPre-Project Planning

• Confirm Operations ObjectivesProject Development

• Establish Contractual Operations RequirementsBridging Design

• Evaluate for Operations RequirementsDesign-Build Award

• Maintainability Review Design

• Quality AssuranceConstruction

• Validation of Operations Objectives; Lifecycle PlanCommissioning

• Evaluate Planned vs. Actual PerformanceOperations
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Take advantage of industry best practices through BIM implementation across all 

phases of the facility life cycle:

• Cost:  Reduce costs through better coordination and elimination of rework; 

Reduce costs associated with “knowledge loss” 

• Schedule:  Reduce time for coordination during design and construction 

phases; Reduce time caused by changes during construction

• Quality:  Improve quality through better requirements definition and design 

validation

Building Information Management
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What’s Next? 

“A journey of 1,000 miles begins with the current step”


