
When Michael Hardy and I were finishing up our white paper on “Asset Management 
in High Performance Organizations” in early 2018, we decided to include a chapter on 
“Who’s Using ISO 55000.”  We also included an Appendix summarizing the ISO 55001-
certified organizations around the world by country and sector.

Six months later, I became curious as to how that situation might have changed over 
time.  I compared the new numbers with our original numbers and generated an 
earlier version of this presentation.  I based the title on a 1990s children’s show called 
“Where in the World is Carmen Sandiego?”  It was a fun way for children to learn 
about geography.  Have any of you seen it?

When I noticed the dramatic differences in certifications between some countries, I 
began looking for reasons.  This presentation is what I learned…the WHY!
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The initial list of ISO 55001-certified organizations was created from data on the 
TC251 website pulled on April 17, 2018, as Michael Hardy and I were finishing up our 
white paper.

I updated this information four other times, the most recent being on Sept. 7, 2019.

You can see that over that 17 month period there was a dramatic 40% increase in the 
number of certified organizations as well as a 26% increase in the number of 
countries with certified organizations.  
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This chart is a bit busy and I apologize for that.  I decided that this was the best way 
to show the dramatic difference between the number of certified organizations in the 
top four countries (Tier 1) and the next four countries (Tier 2).

These eight countries currently account for 75% of all certified organizations in the 
world.  They also accounted for 71% of the increases in certified organizations from 
4/17/2018 to 9/7/2019 (last 17 months). Basically, this is where the action is.

I also grouped the remaining 32 countries into tiers associated with their certification 
counts (e.g., 4s, 3s, 2s, and singles).  The only thing I found interesting from looking at 
the sector profiles for these lower tier countries was the relatively large number of 
electrical organizations and ports & airports in some of these tiers.

Also note the USA the bottom of this chart.  It wouldn’t have made the chart in 2018, 
but it’s now at the end of the second tier.  Plenty of room to catch up.
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I then sorted the numbers of organizations by sector into tiers to see whether there 
was a “clumping” pattern similar to the sort by country.  There was, but with a slight 
difference.  There’s a smaller difference in the percent of organizations in the top two 
tiers of sectors than there was for countries.

What you don’t see here is that these two tiers of sectors together currently account 
of 82% of the electrical and water/wastewater sector organizations that have 
achieved ISO 55001 certification.  They also account for 85% of the increase in these 
certifications since 4/17/2018.
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I thought some of you might be curious as to what the remaining sectors look like.  
The numbers are the most recent count of certified organizations.

Collectively, these 10 sectors only account for 18% of all certified organizations.
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Read chart
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Read chart

10



Read chart

11



I’m speculating about the impact of the strong engineering culture, but I have good 
evidence of the rest.  Read chart

Mention consultancies
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I’ve actually talked to a couple of people about this and… read chart.

13



Read chart.

Mention consultancies.
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I’ve spoken to several people from Australia and … read chart.
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Read chart
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I’ve read a lot about the situation in the UK and … read chart.
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Read chart
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In a minute, I’m going to let you know about some Federal agencies that have already 
begun to adopt ISO 55000 to guide their asset management programs.

I’ve only recently learned that legislation sponsored by the House T&I Committee 
over the last several years has been requiring state and local governments that 
receive federal highway and transit grants to have asset management plans.  There’s 
more to successful asset management than having something called an “asset 
management plan,” but it’s a very good first start.

There’s also a bill being considered (Senate?) that would require all pipeline operators 
to have a “pipeline safety management system,” very similar to ISO 55001.

I think it makes sense to follow the lead of other countries who’ve already seen the 
value of having their regulatory agencies require certification by public and private 
sector organizations that own and operate infrastructure assets, particularly in critical 
areas such as water & wastewater, electric and gas generation & distribution, and 
others.
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We identified three international companies that have embraced ISO 55000 and have 
obtained certification for some of their international activities.
• AES - an energy generation and distribution company – 6 countries
• Sodexo – a facilities management company that spoke at our conferences four 

years ago – 3 countries
• Babcock International Group – an international conglomerate providing a variety of 

services – 3 countries

It’s very likely that these companies have other clients that have implemented ISO 
55000, but have not sought formal certification.

There might be opportunities for international consulting companies with expertise in 
asset management to showcase their expertise by convincing at least some of their 
clients to seek formal certification in ISO 55001.  Jacobs assistance to AATC might be 
such an example.  ALN’s partners Booz-Allen-Hamilton and Grant Thornton might 
consider this path.
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As we mentioned at the very beginning of this presentation, our main focus has been 
on organizations that have been certified compliant with ISO 55001 and have 
reported that fact to TC251.  We believe that there are two other US companies that 
have been certified, but have chosen not to report this to TC251.

We said then that certification is an imperfect and incomplete measure of the extent 
to which organizations have actually adopted ISO 55000 or are in the process of 
adopting it.  I’ve listed some organizations that we know have begun adopting ISO 
55000, but don’t show up on any formal list.

We’re also aware that CREG, the power and gas regulator in Colombia has announced 
that all Colombian power utilities will have to be IOS 55001 certified within the next 5 
years.

Over the past several days, several of our presenters have shared stories about their 
use of ISO 55000 to guide their asset management efforts.  The panel that follows 
this presentation will share more such stories.
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