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Deepwater Horizon
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Challenger
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High Reliability Organizations

We Operationalize Resilience 
in Complex Organizations
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High Reliability Organizations
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Highly-Reliable, Complex, Human-Dominated Systems
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Demonstration
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Bárány Chair
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Application #1

Error is Ubiquitous



ADMITTING HUMAN ERROR IN THE WORKPLACE

Adaptive Operational Resilience
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Application #2

Error is a Product
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The Operational Juncture®
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Application #3

Error is a Resource
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Operational Junctures Interact

Organizational behavior emerges from these interactions and opportunities to learn
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Application #4
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