
ShiŌing the Culture
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 Budgets based on prior years
 ReacƟve
 Break/fix
 Projects based on oldest or loudest stakeholder
 Run-to-fail
 ReacƟve projects
 Funds spent with liƩle risk reducƟon

 Budgets based on future needs
 Planning/scheduling work – improved service
 Risk-based work prioriƟzaƟon
 Repair/replace algorithms
 BeƩer resource allocaƟon
 BeƩer long-term financial planning

ReacƟve ProacƟve

ProacƟve organizaƟons effecƟvely manage assets & faciliƟes over enƟre lifecycle, using
performance metrics to make best O &M and financial decisions

ResulƟng in improved customer service & reduced asset total cost of ownership 

…
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January 2021 ExecuƟve Orders:
EO 14030 Climate-Related 

Financial Risk
&

EO 14008 Tackling the Climate 
Crisis at Home and Abroad

FY2020, 2021 AppropriaƟons &
BIL SecƟon 25007 
Risk and Resilience





New 
OpportuniƟes – 
Infrastructure 
Investment & 
Jobs Act (IIJA)

• ProacƟve Resilience Efforts
• PROTECT Program ($7.3 billion formula 

funds & $1.4 discreƟonary grants)
• Supports Reduced Carbon Emissions

• Carbon ReducƟon Program ($6.4 billion 
formula funds)

• Supports ElectrificaƟon of Vehicles
• NaƟonal Electric Vehicle Infrastructure 

($5 billion formula funds)


