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Now is our time | Shift in focus – Economic value, Societal 
value and Long-term value 
New value drivers for infrastructure: Economic value, Societal value – equity and well-being, and 
Long-term value – including climate resilience and sustainability.

 US construction market value 
$1.4 trillion (2020).

 Record government spending in infrastructure 
~ $1.2 trillion (IIJA).

 22.7% increase in smart city technology by 2025. 
Market value ~ $68 billion

 Real estate market value ~ $9.6 trillion

 42% increase over last two years in assets under 
management using sustainable investment 
strategies. ESG asset value expected to be $53 
trillion by 2025.

 Two thirds of asset owners are expanding their 
capital programs – with 30% of developers and 
contractors expect over 10% growth.

Today - A significant investment 
in Infrastructure:

 Infrastructure deficit – $2.5 trillion funding gap 
from decades of decline in funding and urgent need 
to address SOGR.

 Climate resilience – Urgency to address asset 
resilience to ensure infrastructure can continue to 
provide the fabric of society.

 Path to Net-Zero – 70% of the worlds GHG comes 
from infrastructure.  

 Energy Transition – A shift to renewable energy 
requires significant infrastructure investment ~ $4.5 
trillion to convert US grid.  

 Equity and Well-Being – Addressing the widening 
society equity gap requires purpose led 
infrastructure investment.

 Expectations and Demand –  Shifts in use of 
infrastructure as a result of the technology 
opportunity and driven by society demands.

A decade of growth – driven by:

 Funding – Infrastructure Deficit requires alternative 
funding solutions

 ESG – Significant rise in new ESG related capital 
sources. Only 39% have defined strategies for ESG

 Workforce Exodus – Resulting from “baby boomer” 
retirement, and younger generations seeking more 
meaningful work.

 Supply Chain – Ongoing supply chain disruptions 
impacting capital delivery.

 Transparency – Increased funding is driving calls 
for improved audit and review. 

 Technology Gap – EAM market value ~ $5.5billion 
by 2026, plus expected investment in IoT, AI and 
other technologies. 

 Cyber-Security – 60% increase in cyber-crime. 
Infrastructure is the modern battleground. 

Recognition that challenges 
extend beyond maintenance: 
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 Unprecedented: Authorizes $1.2 trillion on infrastructure

 Value Driven. Future Focused: Based on asset management principles:
 Economic Value: Recognizes that to remain competitive requires modernization of infrastructure 
 Societal Value: Acknowledges infrastructure’s impact on well-being and social equity
 Planning for the Long-term: Acknowledges the impact of infrastructure on the effects of climate change, and the need 

to build the capabilities of the future. Includes introduction of infra-innovation.
 Acknowledged need to be shovel ready: However lessons learned from 2008, need to move beyond shovel ready to 

support recovery. Need to be planning ready.

 Critical and Social Infrastructure – broad provision:
 $621bn – Transportation Infrastructure (EV and charging infra, modernize highways, transit and airports improve 

resilience, reconnect neighborhoods, improve ports).
 $590bn – Domestic Manufacturing and R&D (modernizing supply chain, financing programs, semiconductor 

manufacturing, clean energy, research infra).
 $400bn – Home care services and care workers
 $400bn – clean energy tax credits
 $328bn – Social infrastructure (housing, schools, child-care facilities, VA hospitals and federal buildings)
 $311bn – Invest in broadband, electrical grid and clean drinking water.

Bipartisan Infrastructure Law (IIJA) | unprecedented 
funding bill based on asset management principles
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ESG | Tapping into $53trillion of investor funding

 Environmental, Social and Corporate Governance (ESG)
 A framework to integrate a wide range of non-financial risks and opportunities into a firm’s 

strategy to build long term financial sustainability and value creation. 
 It is used by investors and other stakeholders to assess the impact of a company’s products 

and business practices on sustainability and social causes. 

ESG strategies can help 
companies drive economic 
vibrancy and deliver long-

term value through 
effective engagement with 

all stakeholders –
 generating trust and

 competitive advantage 
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Institutional investors 
are 

demanding increased 
transparency of a 
company’s ESG 

strategy and reporting.

Shareholders/Investors

80 percent of 
consumers prefer 

buying from brands 
whose actions align with 
their beliefs and values.1

Consumers

Borrower discounts and 
preferential loan pricing 

are becoming more 
common amongst 

lenders.

Lenders

Surveys show 
employees increasingly 

want to work for 
companies that align 

with their values.

Employees

SEC proposed 
recommendations for 
disclosure standards 
(e.g., human capital, 

cybersecurity, climate-
related).

Regulators

Poor ESG ratings can 
lead to stocks being 

labeled as 
“unsustainable assets” 
and increase your cost 

of capital. 

Ratings agencies

1 Source: KPMG International, Me, my life, my wallet 2020

Why ESG now | Perception is changing

Perception 
is changing
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and elsewhere
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The Institute of Asset Management | An introduction

We exist to advance the discipline of asset management, not only for people and organizations involved 
in the acquisition, operation and care of physical assets but also for the benefit of the general public.



Planning for the Long Term | Positively Impacting 
the World’s Biggest Challenges
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Dr. Christian (Chris) Roberts, FIAM, AMP

 Tel: +1-571-528-0728
 Email: christianroberts@kpmg.com
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The informa on contained herein is of a general nature and is not intended to address the circumstances of any par cular individual or 
en ty. Although we endeavor to provide accurate and mely informa on, there can be no guarantee that such informa on is 
accurate as of the date it is received or that it will con nue to be accurate in the future. No one should act upon such 
informa on without appropriate professional advice a er a thorough examina on of the par cular situa on.
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